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1 Purpose 

1.1 To provide a summary of progress against the revised corporate performance targets 
and for the period 1 January 2021 – 31 March 2021.   

1.2  To Inform the Executive and Overview and Scrutiny Committee of any areas of 
concern or issues requiring attention and the remedial activity in place to deal with 
these. 

2 Recommendations 

2.1 It is recommended that progress for Quarter 4 2020/21 be noted. 

3 Introduction 

3.1 The Council is committed to managing performance and risk and reviews progress 
against its corporate priorities on a quarterly basis.  Reports are presented to both 
Overview and Scrutiny and the Executive. 

3.2 This report provides the final quarter position for 2020/21 on performance in delivering 
the Council’s priorities, the development of corporate risk management and the 
Recovery Plan implemented as a result of the covid-19 pandemic. 

3.3 The Council’s performance management framework sets out the key actions, projects 
and programmes of work that contribute to the delivery of the 2020-21 corporate plan 
and the priorities of the Council. These measures and key performance indicators are 
reported on a quarterly basis to highlight progress, identify areas of good performance 
and actions that have been taken to address underperformance or delays.  

3.4 We are continuing to develop and improve the reporting of Performance to fully reflect 
the corporate management framework and progress against the priorities identified in 
the corporate plan.  This now includes corporate KPIs, which give an important 
overview as to how well the Council is functioning. 

3.5 The current process for monitoring performance and risk requires significant manual 
manipulation of data.  We are in the process of procuring new Performance 
Management software, which will assist us greatly in not only speeding up the process 
but the quality of the information produced. 

3.6 This report now includes updates on corporate risk management, which has been 
reviewed following a report from Internal Audit. This is explained in more detail in the 
Risk Management section below.    
 



 
 

4 Report Details 

 Performance Management 

4.1 The Council’s performance management framework sets out the key actions, projects 
and programmes of work that contribute to the delivery of the 2020/21 corporate plan 
and the priorities of the Council.  

4.2  Our corporate plan sets out four strategic priorities:  
 

• Sustainable; 

• Healthy, Safe and Secure; 

• Connected; and 

• Creative 

4.3  This report provides a summary of the Council’s performance in delivering against 
each strategic milestone. To measure performance a ‘traffic light’ system is used. 
Where performance is on or ahead of target it is rated green, where performance is 
slightly behind the target it is rated amber. A red rating indicated performance is off 
target.    

4.4 The summary performance report is set out at Appendix A and the main exceptions 
explained in the sections below. 

 Sustainable 

4.5 Summary of progress ‘traffic light’ rating for Sustainable strategic milestones; 

• 21 Green (on or ahead of target) 

• 15 Amber (slightly behind target) 

• 0 Red (performance off target) 

4.6 The Council is committed to ensuring it is financially viable, customer focused and 
zero carbon. Co-produce economic opportunities and strategies which will protect 
Eden’s working cultural landscapes and biodiversity, aiming to store more carbon than 
is produced in the District. 

4.7 For One Eden, phase 1 is nearing completion with the external recruitment of 
Assistant Directors to the 2 vacant post.  Following this we will enter into Phase 2 
being the rest of the structure.  As of the 31st March we were waiting for the Voreda 
House planning application to be determined. The new constitution is nearing its final 
draft with a view to it being presented to Council in July.  

4.8  The new Sustainability team has started to make good progress, and the 
Sustainability Action Plan will be reflected in the milestones when quarter 1 (2021/22) 
is reported.  

 

  

 Healthy, Safe and Secure 

4.8 Summary of progress ‘traffic light’ rating for Healthy, Safe and Secure strategic 
milestones; 

• 12 Green (on or ahead of target) 

• 4 Amber (slightly behind target) 



• 0 Red (performance off target) 

4.9 The Council is committed to improving housing, both new build and existing, working 
towards self-sufficiency in energy and co-produce healthy, connected, prosperous 
communities, for all, urban and rural. 

4.10 Work on the smaller projects is complete or nearing completion e.g. Heart of Cumbria 
properties for Homeless families; Home Improvement Agency.  The larger project e.g. 
New Homes and Retro Fit programme will continue with new milestones for the 
coming year. 

 

 Connected 

4.11 Summary of progress ‘traffic light’ rating for ‘Connected’ strategic milestones; 

• 5 Green (on or ahead of target) 

• 2 Amber (slightly behind target) 

• 0 Red (performance off target) 

4.12 The Council is committed to supporting the improvement in digital connectivity, 
transport and access to attract and support businesses, employees and families, 
connecting Eden with the global economy and knowledge industries. People are 
connected in communities with access to education, work, healthcare and leisure. 

4.13 Some of these projects have been difficult to get off the ground due to priorities 
elsewhere, and also because some of them e.g. Digital Eden are not within in our 
control.  These will be looked at as part of the end of year review. 

 

 Creative 

4.14 Summary of progress ‘traffic light’ rating for ‘Creative’ strategic milestones 

• 16 Green (on or ahead of target) 

• 3 Amber (slightly behind target) 

• 2 Red (performance off target) (see point 4.16) 

4.15 Support businesses to respond to national and global changes and encourage 
innovation in tourism, food and green industries and develop arts and cultural 
activities to add to town centre vibrancy, support communities and improve health and 
well-being.  

4.16 Low carbon/greening Eden businesses – this is showing red in terms of progress. The 
Economic development team is currently very small, and they have been heavily 
involved with the delivery of covid grants.  This position will be rectified as part of the 
organisation restructuring to reflect the important work of this team. 

 

4.17    In a lot of areas the milestones of 2020/21 have been achieved. That is not to say all 
of the objectives have been fully met and new milestones will be set to continue the 
projects through the next year.  However given the issues we have all faced over the 
past year, the progress, alongside keeping the day to day business running is 
incredible and it is reassuring that only 2 of the strategic milestones have fallen below 
target during this period.   

   



  

5.        Risk Management 

5.1 The findings of the Risk Audit were reported to Accounts and Governance Committee 
on the 15/4/21. 

5.2 In light of the recommendations changes have been made to the Risk Strategy. To 
bring it up to date, to reflect the audit recommendations and new structure 
arrangements.    

5.3  A summary of the changes are as follows:- 

5.4 The Strategic Risk map will be reported to Overview & Scrutiny on a quarterly basis as 
part of the quarterly performance reports.  Overview & Scrutiny are also responsible 
for the annual review of the Risk Strategy. 

5.5 At an operational level the risk map will be monitored by the Extended Leadership 
Team, made up of the Chief Executive, Deputy Chief Executive, Director of 
Resources, and Assistant Directors. This is instead of the former Risk Group, as this 
is seen as a duplication, due to the same people being involved. Plus risk 
management should be part of our day to day roles. 

5.6 Operational risks will be managed by the Assistant Directors and reported to CLT 
quarterly as part of the performance clinics. 

5.7 Appendix C shows the current Strategic Risk Map. 

  

 

6 Policy Framework 

6.1 The Council has four corporate priorities which are: 

• Sustainable; 

• Healthy, Safe and Secure; 

• Connected; and 

• Creative 

6.2 This report meets all of the above priorities. 

7 Consultation 

7.1 In terms of the Performance Management Framework, Senior Managers, members of 
the Executive and the Chairman of Scrutiny Co-ordinating Board were consulted in 
drafting the new framework. 

8 Implications 

8.1 Financial and Resources 

8.1.1 There are no direct financial implications arising from this report. 

8.2 Legal 

8.2.1 The provision of functions set out in this report shall be provided in accordance with 
relevant legal requirements including those that impact on equality and diversity and 
taking account of the legal duties that the Council has towards staff. 

8.3 Human Resources 

8.3.1 There are no direct financial implications arising from this report. 



8.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity Performance management has a positive impact on 
the consideration of and delivery of positive 
outcomes in terms of Equality and Diversity. 

Health, Social 
Environmental and 
Economic Impact 

Performance management has a positive impact on 
the consideration of and delivery of positive 
outcomes in terms of Health, Social, Environmental 
and Economic Impact. 

Crime and Disorder Performance management has a positive impact on 
the consideration of and delivery of positive 
outcomes in terms of Crime and Disorder. 

Children and 
Safeguarding 

Performance management has a positive impact on 
the consideration of and delivery of positive 
outcomes in terms of Children and Safeguarding. 

8.5 Risk Management 

Risk Consequence Controls Required 

Risks to public, finance 
or reputation through 
poor monitoring of 
Council Performance. 

Adverse impacts on the 
public, the Council’s 
finances or reputation. 

The new performance 
management framework 
now links risk 
management with priority 
actions, programmes and 
measures. 

9 Other Options Considered 

9.1 The only other option is not to report on progress against targets set. This is not 
recommended. 

10 Reasons for the Decision/Recommendation 

10.1 To advise Members of progress against outcomes. 

Background Papers: Report: F18/21 - Internal Audit: Summary Progress Report 
2020/21 

 

Appendices: Appendix A -The Corporate Plan Dashboard 

 Appendix B- Key Performance Indicators (KPIs) 

 Appendix C–Strategic Risk Map 

  

Contact Officer: Amanda Yellowley, Assistant Director - Customers & 
Performance 


